        City of Plano Arbor Hills Nature Preserve Interpretive Plan  #3125
 City of Plano Arbor Hills Nature Preserve Interpretive Plan - page 6

Table of Contents
1. Introduction
· Location

· Current conditions
2. Purpose of the Plan

3. Management Framework
· Mission Statements

· Vision Statements

· Goals

a. Parks Foundation 

b. Parks Department
4. Key Interpretative Issues
· Positive

· Negative
5. Audience 
6. Similar Nearby Sites
7. Interpretive Planning Background
8. Arbor Hills Nature Preserve  InterInInterpretive Specifics
· Theme

· Sub theme

· Goals
9. Programming
· Onsite
· Off site
10. Media
· Onsite
· Off site
11.  Action Plan
12.  Conclusion
13.  Conceptual Design
14.  Design Development
15.  Final Design
16.  Construction Documentation
17.  Completed Project
1. Introduction:

Located on the western border of Plano, Arbor Hills Nature Preserve is a 194-acre park within the Plano Parks and Recreation Department system. The park features vast areas of natural beauty for walking, jogging, hiking, orienteering, and other outdoor activity. The park is open year-round.

A park of this size within the densely populated suburban community is unique.  Making the nature area worthy of preserve is the fact the Arbor Hills Nature Preserve features three major natural zones: Riparian Forest, Upland Forest and Blackland Prairie.

The Riparian Forest describes the area primarily running along the creek and its banks. Features of the Riparian zone are trees such as the Bur Oak, Black Willow, Soapberry, Red Oak, and Bois d'Arc (bow dark). Poison Ivy can also be found in this zone. Animals found here include the Great Egret, Painted Bunting, Eastern Screech Owl, Cottonmouth (water moccasin), Red Eared Slider turtle, and Green Tree Frog. 

The Upland Forest describes the north and central portions of the park. Features of the Upland Forest are trees such as the Cedar Elm, Eastern Redbud, Smooth Sumac, and Eve's Necklace. Animals found here include the Rough Green Snake. 

The Blackland Prairie describes the western section of the park and the portions nearest the playground and pavilions. Features of the Blackland Prairie are trees such as the Mesquite and Green Hawthorn. Grasses such as the Little Bluestem can be found along with wildflowers such as Bluebonnet, Grayfeather, Plateau Skullcap, Cutleaf Daisy, Prairie Verbena, Mexican Hat, Winecup, Indian Paintbrush, Pink Evening Primrose. Animals may include the Turkey Vulture, Killdeer, Scissor-Tailed Flycatcher, Dragonfly, Prairie Kingsnake, and the Texas Horned Lizard.

Amenities include:

· Playground 

· Three pavilions (reservations accepted on one) 

· Restrooms 

· Paved recreational trail (approx. 4.4 miles) 

· Natural unpaved trails 

· Off-road cycling trail (approx. 2 miles) 

· A natural bio-filter ground water tables 

· Observation tower

· Creeks 

2. Purpose of this Plan Scope
This material created assembled confirms existing conditions and provide guidance for developing interpretive park content.  Content will be used in two applications; on site park display and Plano park department web site. This is for the use of city park staff, board members and project participants.  A recently completed master plan is currently being implemented with the construction of some of the amenities listed above.  This document will lay the foundation for establishing key content components needed for the proper interpretation of the natural resource story here at Arbor Hills Nature Preserve
3. Management Framework:

PLANO PARKS FOUNDATION

The Plano Parks Foundation, founded in 1983, is a non-governmental, nonprofit organization providing support to parks and recreation programs and activities.
The mission of the Parks Foundation is to preserve, protect, promote, and enhance the natural beauty and open spaces of Plano.

Responsibilities:

· Review and make recommendations regarding park land acquisition. 

· Review and make recommendations regarding Parks and Recreation CIP, bond referenda, and park facility user fees.

· Review and make recommendations regarding park master plan.

· Annually review and make recommendations regarding Parks and Recreation CIP.

· Review and approve master plans for development or improvement of parks and recreation facilities.

· Analyze long range Parks and Recreation facility needs of the community.

· Review and make recommendations regarding bond referenda and park facility user fees.

Goals
· To infuse selected area in parks and medians with natural beauty to be enjoyed by everyone 

· To nurture nature in Plano and north Texas 

· To provide and maintain a abundant wildlife all year round

· Reduce the amount of acreage lost to urban development resulting in elevate quality of life.

Interpretive Services:

· None at this time
CITY OF PLANO PARK AND RECREATION DEPARTMENT 
Mission Statement:  

"The mission of the City of Plano is to provide outstanding services and facilities, through cooperative efforts with our citizens, that contribute to the quality of life in our community. "

Responsibilities:

· Review and make recommendations regarding park land acquisition. 

· Review and make recommendations regarding Parks and Recreation CIP, bond referenda, and park facility user fees.

· Review and make recommendations regarding park master plan.

· Annually review and make recommendations regarding Parks and Recreation CIP.

· Review and approve master plans for development or improvement of parks and recreation facilities.

· Analyze long range Parks and Recreation facility needs of the community.

· Review and make recommendations regarding bond referenda and park facility user fees.

Interpretive Services:

· None at this time
4. Key Interpretation Issues 

The site has been visited countless times for enjoyment over a period of years prior to becoming the focus of work.  In the period dedicated toward working on the park several site visitations have been performed in addition to study and review of plan documents.  Plan documents have included: Landscape Architect Site Plans, Master Plan and individual Architectural plans.  
Why interpret?  
· Arbor Hills Nature Preserve is a enormously popular with current visitors
· Increase the quantity and quality of experience for visitors
· The park offers a wide range of visitor opportunities 

· Tremendous opportunity to raise visitor awareness, expand knowledge. 

· Opportunity to enhance individual lives fostering life long skills.  

· Opportunity for the city to better fulfill it’s mission statement.
Positive Park Elements and Characteristics

· One of the largest natural areas amidst dense urban sprawl
· One of the largest parks in the Plano park system 

· Great example of native north Texas nature
· Distinct Riparian Forest, Blackland Prairie, and Upland Forest ecosystems
· Fishing, Hiking, Mountain Biking, Cycling, gathering among other activities exist
· Existing Prairie restoration program
· Great display of soil strata in a man-made trail cut
Negative Park Elements and Characteristics

· No attention given toward interpreting natural resources.
· Current focus on activities ignoring natural resources
· Park signage consist of rules and list of things you cannot do.
· Current plant species signs provide name and facts only 
· Missed opportunity

Key Issues and Management Concerns

· Interpretation efforts being preformed at the very end of the project 
· Limited integration of interpretive planning with other professional project disciplines 
· Staff has little understanding of resource interpretation
· Current staff focus on physical site features 
· As park use increases, careful monitoring to prevent overuse will be necessary

· Information must be equally interesting and appropriate for all age groups

5. Audience 
No information has been gathered about specific park visitor use or profile.  Acedotal information compiled over the years indicates the distribution of users into the following catagories:
· Mom’s and Mom groups with infants ….. 35%

· Walkers  ………………………………….. 15%

· Runners/Joggers ………………………… 15%

· Mountain bikers  …………………………. 10%
· Pavilion Users  ……………………………   8%

· Dog Owners …………………………….…  7%
· Fishing ……………………………………..   3%

· Orienteering ……………………………….   2%

· Other  ………………………………………   5%
· Total ………………………………………. 100%
6. Similar Nearby Sites

Several municipal, county and state parks exist within a 45 minute drive of Arbor Hills Nature Preserve.  These similar sites include:

Heard Natural Science Museum & Wildlife Sanctuary

Features natural history exhibits of flora, fauna and geology. Native live animal exhibits. Nature store and classes for all ages. 275 acre wildlife sanctuary with trails. Scenic picnic area. Events sometimes includes special scouting event for all Cub and Boy Scouts and Girl Scouts. 
Oak Point Park and Nature Preserve

Plano's largest park, is approximately 800 acres located along Rowlett Creek in eastern Plano. The park extends from Parker Road on the south to Chaparral Road on the north and from Spring Creek Parkway on the west to future Los Rios Boulevard on the east.
Frisco Commons
Located at 8000 McKinney Drive on 63 acres.  The park has a grand pavilion, large performing amphitheater, large fully-stocked pond, veteran memorial, Frisco’s largest playground system, nature garden, picnic tables and benches, BBQ grills, restroom facility, walking trails, and paved parking lot.
7. Interpretive Planning

General Background

The discipline of interpretive planning offered by the National Association for Interpretation (NAI) is built upon six principles:

1. To spark an interest, interpreters must relate the subject to the lives of the people in their audience.  Focus should be on the needs and desires of the visitor.
2. Information, as such, is not interpretation.  
3. The interpretive presentation should be designed as a story that informs, entertains, and enlightens.  
4. The chief aim is not instructional, but provocation.  The challenge is to inspire emotional and intellectual responses.  
5. Interpretation should aim to present a whole rather than a part, and must address itself to the whole visitor rather than any phase.  The visitor will first see the large significant events he will grasp relationships; he will correlate; later, he will consider details.  The interpreter should present a complete theme or thesis and address the whole person.
6. Interpretation for children, teenagers, and seniors-when these comprise uniform groups-should follow fundamentally different approaches. 

The official definition offered by NAI is: 
"Interpretation is a communication process that forges emotional and intellectual connections between the interests of the audience and the meanings inherent in the resource."

Interpretive planning will establish the following: 

1. Theme – The guiding principle for all interpretation at the park – It may or not appear written anywhere other than the planning documents, but all interpretive efforts should fall within the scope of the intended theme.
2. Sub-theme – further develop a thematic statement and allow a logical progression into storyline
3. Storyline – the basis for interpretive content
4. Information Hierarchy – Approach of handling information, from the big idea to facts, age appropriateness, details and specifics
5. Goals and Objectives - Similar to a business plan an interpretive plan creates goals and objectives.  The difference is the interpretive objectives are based upon the subject matter content and are aim at affect a change in the visitor emotionally, intellectually and physically.  

8. 
InterInInterpretive Specifics 
Goals 

1. To enhance the visitor experience within Arbor Hills Nature Preserve. 
2. To foster within the visitor a sense of stewardship for the natural and cultural resources
3. Increase visitor knowledge of common plants, animals and fish at Arbor Hills Nature Preserve. 
4. Increase and foster future generations with life long interests in the environment, animal watching, fishing, and preserving 

Objectives 

1. Visitor will be able to identify common plants, animals and fish
2. The ability to acknowledge and appreciate characteristics of the  three natural areas, Blackland Prairie, Upland Forest and Riparian Forest
3. Increase participation with wildlife: fishing, bird-watching, horticulture 
4. Increased awareness for the need to establish and maintain balance of the environment 
5. Better understand impact man has on the environment 

Theme:  

The theme is the key idea/message that we want visitors to carry away.  It provides the thread running through every program, site component, display, and communication element to create a relevant and meaningful experience for each visitor.

Arbor Hills is 193 acres of preserved natural north Texas ecology providing an unequalled treasure trove of outdoor life in Collin County surrounded by dense urban sprawl.  

Sub-themes: 

Sub-themes are more narrowed idea/messages, sub categories of the theme.  Sub-themes facilitate organization of multiple storyline, physical or conceptual ideas.  
1. The three ecosystems, Upland and Riparian Forests and Blackland Prairie, meet along the East Fork of the Trinity River Creek providing abundant native flora and fauna.
2. Experiencing the nature preserve can be done hiking, biking, watching, or picnicing. 
3. Enjoying the natural resources more deeply connects us with nature, our community today and forever. 
4. History connects us with our past, provides a sense of belonging in the present and can help shape our future. 
Storylines:
Storylines are the individual details, facts, and or specific elements of the resource.  

· Introduction
1. Welcome
2. Orientation – Site Map
3. And Theme 
· Natural Areas
1. Blackland prairie

2. Upland Forest

3. Riparian Forest
· Wildlife
1. Fin
2. Fowl
· Wild flowers
· Balancing urban living and nature
· Recreation
1. Adult

2. Children
· History
1. City
2. County
9. Programming
InterInProgrammingP
On-site Program

General
The master plan has dedicated three locations for interpretive programming, Main Entry, Observation Tower and Pavilion.  Existing architectural financial plans dictate programming at these locations shall consist of graphic panels.  However the particulars of approach, style, size, look and feel are to be determined as a function of interpretive planning.
Specifics

1. Three interpretive kiosks

a. Dedicated entry interpretive kiosk 
b. Observation Tower 

c. Pavilion 

· Accommodate all ages using age appropriate communication

· Immediately convey the theme

· Easy to understand intuitive map

· Provide clear understanding of the three zones

· Support other parks in the park system

· Have a changeable, secured display for announcements

· Web site tie-in

d. Bulletin Board

· Changeable

· Lockable
 Off-site Program
As part of an ongoing program the city park and recreation department is sharing information, classes and activities throughout all the parks in the system, on the website and through events.  Annual events, like the Balloon festival provides a great opportunity to reach visitors.  New visitors can obtain information on all aspects of the parks and existing visitors can obtain current news and new.

Working within the parameters of the web site program requires the development of icons.  The purpose of the icons are two fold, accommodate the younger non children and facilitate the window “point-and-click” computer interface.

1. Web

2. Events

3. Partnerships
10. Media
InterInProgrammingP
· On site graphics

1. Utilize various materials and techniques to communicate big ideas down to details

2. Smart graphics

· Adhere to Smithsonian guide for exhibition display graphics

· Larger map to utilize

· Color coding 

· Graphic Icons

· Size appropriate text

· Information hierarchy approach

· Honor existing park brand where appropriate

· Off site graphics

1. Web

· Icon based

· Share graphics with site

2. Events

3. Partnerships
9. Action Plan
Because the project is near completion all interpretive planning must fit with placeholders provided as part of the master plan.  The placeholders set forth have provided specific quantities, budgets, and general physical guide lines.  The owner has expressed a over whelming desire for the interpretive planning efforts honor all previous work and adhere to the constraints now in place.  Therefore the interpretive plans and designs will follow the criteria.  

The first action item to address is to have a strategy for moving forward.  This mean we will want to identify city of Plano staff members whom will participate in the process and make approvals.  Assuming the theme, sub-themes, goals and strategies outline in this document are approved work storyline stations and media can begin immediately.  Station work will include the following:

· 3-dimensional design, size, shape, orientation to the site, etc.

· Text writing

· Graphic design

· Material selections

· Coordination with project architect

Once working documents have begun a dialog will be established on the various submittals and responses.  Regular reports will track all progress through the work process from Initial Design, through Design Development, Final Design, Construction and Implementation. 
10. Conclusion
Interpretation will play a significant role in making the natural resource relevant and meaningful for the visitors to
 Arbor Hills Nature Preserve.  This will be accomplished by crafting the interpreting program to best service the site in a visual creative ways.  

The Arbor Hills Nature Preserve offers suburban-dwellers a beautiful and serene hideaway from the chaos of urban sprawl. The native trees that surround the lush meadows are home to birds and bats. Rabbits, a fish-filled creek, and stock pond are also highlights. The park also offers 2 miles of concrete trails, unpaved hiking paths and a bike trail.

















